
A comparative analysis between conventional profi t 

making business and corporate social r esponsibility 

from information technology perspective

Musbah J. Aqel* and Mosleh Zeebaree

Department of Information Systems, North Cyprus University Northern Cyprus Nicosia, Cyprus

ABSTRACT

This papers major aim is to determine the exclusivity of the concept “social business” with not just explaining the concept but also 
comparing it with other concepts seemingly that are similar to it such as social corporate responsibility and conventional profi t-
making businesses from information technology perspective. Through this paper we have given an in-depth understanding on how 
social business adds superior value, addresses social problems, and may motivate the business community to dedicate their talents 
and energy and invest money in this business. 
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INTRODUCTION

Gas (2012) reported that about 81 billionaires gave to 
charity close to about 50 percent of their fortune, while 
about 128 individuals and couple billionaires signed 
various contracts in theirdeath with donating their large 
portion of their wealth to a charitable cause. The fi rst 
phases of the lives of successful business tycoons such 
as bill gates and Warren buffet where lived in build-
ing in a successful business structures while they are 

now using the second phases to generate more wealth 
and invest in businesses that will have a huge impact 
in the lives of the masses. The combination of the these 
two concepts which are business in generating profi t for 
one’s satisfaction and business for the satisfaction of the 
masses or community is what is referred to as social 
business, (Irene 2015, Ghaderi 2019).

Social Business can be said to be to inception of a 
fi rm whose main goal is centered in creation of benefi t 
for a whole ecosystem which consist of the CEOs, share-
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holders, customers and employees by making sure that 
the operations and culture of the business is integrated 
with collaborating, engaging and information sharing 
tools .The concept of social business begins with analyz-
ing the concept of deciding if to be major person making 
most of the profi t in the market system or if you will 
want a business which there are equal or more opportu-
nities to everyone involved including the poor members 
of the community. It is more like a selfl ess cause with 
the creation of social wealth with the aim of making 
sure not only the fi rm benefi ts but also the community.
The introduction of Social business concept was brought 
about in 2007 by professor Dr. Muhammad Yunus in 
who is a Nobel laureate making it an area of interest for 
various academicians and authors. Many of companies 
that are interested in the developing field of social busi-
nessare focuses on using business methods and practices 
to achieve progressive social revolution, which lead to 
Connecting financial to social performance, (Margolis 
and Walsh 2001 Hausmann 2018).

Just like every other normal business, products, 
employees, revenue, customers and so on are included 
in social business operations with the business incur-
ring no loss or dividend but it refunds back the initial 
investment of the owner. A social business is completely 
different from a charity work in the sense that there is 
benefi t or profi t for everyone. The managers of social 
business also reasons and acts like the managers of nor-
mal profi t making business company because it needs 
to recover back its capital to back the owner and also 
profi t to sustain itself. The return of profi ts made back 
into the business makes social business have potential 
of growing and increasing in worth and value. Social 
business concept is one that combines the profi t making 
business concept (which major aim is based on mak-
ing and increasing profi t) and also non-profi t making 
organization (whose main aim is focused on charitable 
works). A social business the arrival of social business 
is one that is meant to occupy the gap created by rapid 
declining rate in human development and also lack of 
government intervention in the provision of social and 
basic amenities for its people, (Huda 2015).

RESEARCH QUESTIONS AND METHODOLOGY

Research Questions

The introduction part of this project has given an elabo-
ration on what social business, corporate social respon-
sibility and also traditional or conventional profi t-mak-
ing business. This project will help in giving elaborate 
answers to the following questions:

• What is the concept behind social business?
• What are the difference and similarities between 

social business and CSR?

• What are the difference and similarities between 
social business and Conventional profi t making 
businesses?

Research Methodology

This research was carried out based on anintegrative 
review methodology where relevant articles based on 
the research scope with key words such as business, 
social business, corporate social responsibility and profi t 
making organizations were used.An integrative review 
methodology is a unique technique that outlines rele-
vant papers both past and present for review in other 
to give better understanding to the topic of discussion 
Souza & Silva (2010). With the use of this technique, this 
project was divided into four (4) stages:

1. Problem Identifi cation and Formulation Stage
2. Literature Search/Data Collection
3. Data Evaluation and Analysis
4. Presentation.

Problem Identifi cation and Formulation Stage

There are a lot of similarities on the concept of social 
businesses and corporate social responsibility and also 
social businesses with profi t making businesses. Despite 
the fact that all these three topics share common char-
acteristics but there still exist mega differences between 
them which we will highlight and discourse in more 
details, (Cornelius et. al 2008).

Literature Review

SOCIAL BUSINESS

Despite the fact that that social business concept is 
gradually becoming a trend in the academic line, there 
are several opinions to what the exact concept of social 
business is. A lot of authors have brought out their ideas 
to what social business is. Yunus has made elabora-
tions o the concepts of social business some of which 
was centered on social business been a social problem 
solving fi nancially fi t organization in which the initial 
investment can be removed while the remaining profi t 
can be reinvested into the business in other to increase 
its impact in the society, (Yunus, 2014).

Muhammed Yunus came up with this concept due 
to the obvious reason of money-centric fi rms and also 
charitable acts not been able to solve the increasing 
issues of poverty in the world. He saw that social busi-
ness could be a medium in making all parties benefi t 
from business. He was of the view that in solving the 
problems of humans using a business approach is usu-
ally a very effective means. New companies should see 
the way their business will also be of benefi t to others 
and not just only themselves. The profi t realized from 
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social business companies should be returned back into 
the business inn other to increase the company’s growth 
and reach thereby helping more. He also made argu-
ment-elaborating entrepreneurs should not limit their 
scope in business to just selfi sh interest but also to put 
the benefi t of the community in mind, (Muktadir-Al-
Mukit 2016).

It also allows for the foundation of Low-Profit Lim-
ited Liability Corporations and outlines its benefits and 
latent weaknesses to social entrepreneurs. Galpin and 
Bell (2010). Additionally, we can organize some of social 
business benefi ts in brief as enhanced customer satisfac-
tion, improving products and services by applying their 
input and affects more invested and engaged part of 
your business. Competitive advantage often comes from 
innovate usage which is a practice that is reinforced by 
the support from institutional environment, (Roy et al 
2015). 

The present needs of social enterprises are not com-
patible by the present delivery for such organizations 
since such endowment miscarries to statement the 
planned tension that be existent between social and busi-
ness purpose. Settles with recommendation for instruc-
tion to the social enterprise sector and business support 
providers. By investing in social business, companies 
have better chance situated to grab the open doors in 
present unstable, virtual business environment, (Prusak 
et al 2001).

TRADITIONAL PROFIT-MAKING BUSINESS

This is an organization whose sole aim for all their oper-
ation is for the purpose of making profi t. The normal 
operations in traditional profi t-making business is for 
the purpose of maximizing the wealth of the organiza-
tion and its owners. Profi ts that are gained in this type 
of business are either used to improve the organization 
and its operations or shared by the owners as dividend. 
The structure of a traditional profi t making organiza-
tion can be either based on sole proprietorship, partner-
ing, Hindu united partnership or even a jointventure. 

Social Business Traditional Profi t Making Business
Its focusses on the lives it touches by providing  social benefi ts for 
them

Its focus is based on making profi t for its owner

Profi ts made by the company is not taken by the owner but it is 
reinvested in the company

Business owners are not selfl ess and can take out profi t for 
personal use 

The drive of a social business is it’s cause and not benefi t Profi t making is its drive

It deals with solving social related problems especially those 
related to poverty

It deals with profi t maximization instead of social benefi t

Positive Societal change is the dividend of stakeholders Stake holder dividend is either is the profi t they get 

It has a long term vision of growing and increasing its benefi t to 
the community

Its might have short or long term vision depending on the 
perspective of the owner

The activities that take place in this type of business 
focuses on minimizing business input and maximizing 
the business profi t which basically means been effi cient 
and effective, (Sigurjonsson et al (2018).

Differences between social businesses traditional profi t 

making business

Yunnus set clear differences between social business and 
conventional business where he stated that the evalua-
tion between the two should be made by their objectives 
in which is shown in table 2.1. After Grove and Berg 
(2014).

As we will discussed next, another worldview for 
innovation is rising, an association between private 
endeavor and public interest that generate benefi cial 
and feasible change for the two sides. There are several 
of companies or corporations moving further than cor-
porate social responsibility to corporate social innova-
tion to accomplish the future. 

Corporate Social Responsibility

There is a strong culture of corporate social responsibili-
ties in a lot of organizations especially in the past dec-
ade when people began to pick up interest in it because 
it stood for positive impact in the society. A lot of rea-
sons such as sense of obligation, economic interest and 
so on have made lots of organizations partake in corpo-
rate social responsibilities. CSR can be said to be a hard 
on contract that involves having social responsibility or 
obligation to a community. The rate and extent of the 
agreement is not certain when dealing with CSR and 
it has been in use by organizations since in the 1950 
in the North. CSR have been seen in the light of vari-
ous meanings and interpretations based on the ideas of 
several authors and companies. The several perspectives 
and notions to what CSR is brings about several issues 
especially to companies that want to invest in certain 
communities, (Spieth et al 2018)

An author caller Weber gave an explanation on CSR 
as a selfl ess social operation in handling the societal 
and environmental needs. Elaborating that CSR should 
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be seen as a form of corporate selfl ess act or activity that 
goes beyond the law Weber, (2008). 

Another author by the name Milton made his own 
elaboration by stating that when In business, an organi-
zations responsibility to a society is by operating and 
making profi t within the boundaries of the law in the 
country or state in which they operate in. Social respon-
sibility should be left for people while organizations 
main concern should revolve around sticking to the 
rules and making profi ts, (Baden 2014).

Other ethical authors have disputed the fact that com-
panies have no role to play in social responsibility in 
the sense that social responsibility is far beyond obedi-
ence to law, guidance and contracts. Everyone who is 
impacted by the activities of an organization (stakehold-
ers) also has should also be seen as part of the organi-
zation. As shareholders believe that an organization is 
meant to go after theirgoals, which is usually maximiz-
ing profi t in a short and long run, the companies’ activ-
ity is what attracts or repels investors and putting the 
society in mind is a aroma that paints an organization 
in a good light attracting more investors.

Another researcher by the name Parnell explained 
that recent view of CSR is intertwined with competitive 
advantage manages strategy. 

Despite the fact that CSR is been seen as a charitable 
set aside donation or act by a fi rm in other to positively 
impact or infl uence the society in which she operates in. 
Some of the CSR implemented by fi rms includes build-
ing of affordable schools for children, giving scholar-
shipsopportunities, building hospitals that is affordable 
for the community and so on Xinhua (2018).

The Multinational enterprises possibly try in being 
not only part of the problem, but yet additionally maybe 
part of the solution, is progressively acknowledge and 
took the forward of the stage in research concentra-
tion in corporate social responsibility (CSR) activities 
and supportable development inferences of IB. kolk et 
al (2010).

Types of CSR

1. There are several types of social responsibilities 
which are

2. Corporate Philanthropy: This is seen as the most 
compliant form of social responsibility. It deals 
with giving of charities to the less privilege, help-
ing sponsor events for the betterment of the soci-
ety, assisting in handling matters bigger than the 
community etc. Fritscher & Pigneur (2014)

3. Active Risk Management: This is a social respon-
sibility that deals with the relationships of an or-
ganization. It deals with social activities that is of 
more benefi t to the face of the stakeholders Abdul 
(2018).

4. Social Investment: This deals with an organization 
making long term investment in the community 
in which they operate an example is creation of 
schools 

Shared Value Creation: This deals with operations 
to help the society and also bring more profi t to the 
organization. An example is the development of profi t-
able business opportunity that the society will stand to 
benefi t from, (Ghaderi 2019).

We can take a short window and mention some of CSR 
benefi ts.One, it inspires businesses to act morally and to 
think through the social and environmental effects of 
their industry. Two, it prop the outcomes value of public. 
Three, it empowers both expert and self-improvement, 
and Four it improves associations with customers.

Different levels of CSR

CORPORATE SOCIAL RESPONSIBILITY VERSUS 

SOCIALBUSINESS

There is a lot of similarities between Social business and 
CorporateSocial Responsibility. The two of them have 
the stakeholders in mind and want them to benefi t from 
business and at the same time addressing and handling 
societal problems. This doesn’t dispute the fact that the 
both of them are still different in a lot of aspects such 
as aim, policies relating to profi t, issues with compliance 
etc. table shows lighter on this differences, Renck (2014)

Projects that involves sustainable CRS has a fi nan-
cial impact on shareholders of the company.Despie the 
fact that people value the concept or benefi t from CSR, 
the cost is solely beard by the organization. Sharehold-
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ers always kick against corporate society responsibil-
ity when the see that the profi t that will be generated 
from the investment will be given back to the society 
Chao et al (2018). In CSR the business handles all the 
cost in incurring the project in other to solve a prob-
lem affecting the society, this makes the business selfl ess 
which will give them the satisfaction of having to touch, 
impact and improve lives. The efforts of CSR are nor-
mally aimed at little aspects of the problems in a society 
, that is CSR basic focus in on the reduction or suppres-
sion of the problems that the society is facing whereby 
social business has an objective of fi xing a large portion 
of the societies issues such as poverty, child abuse etc. 
The individuals that venture into social businesses are 
far betterthan large fi rms in identifying societal prob-
lems and the strategy in solving it. Ferrell (2019)

Data Evaluation and Analysis

1. From the various data gotten from the various ar-
ticles it is seen that social businesses have unique 
features such as:

2. In the Social Business social business concept, 
benefi ciaries are not been considered as object, 
they are just seen as independent business part-
ners. The owner doesn’t also see the business as 
a charity but he sees it as a normal business that 
is growing making profi t and impacting the so-
ciety and the poor people are seen as employees, 
managers and workers that can think, act make 
decisions and also earn salary making them con-
fi dent and independent. The poor people can then 
get independent and get the ability to employ and 
empower others.

3. Charities and donation does not initiate the con-
cept of social business, the initial investment can 
come inform of charity or donations, but when the 
investment is made, the entity becomes a business 
that runs and generates profi t which is then recy-
cled to generate more and more profi t that will be 
used to expand the business. The making of profi t 

is similar or the same to that of profi t making busi-
ness where there is production of goods or services 
and then sold for profi t. Muhammad Yunus, made 
it clear that the startup of a social business can be 
from charity income at fi rst but the returns can be 
reinvested for as long as possible. A social busi-
ness has an obligation to be competitive like any 
other profi t making business in the aspect of their 
product quality, customer service, product creation 
etc. 

4. Social businesses has a fundamental aim of sorting 
out social problems and solving social needs. De-
spite the fact that social business is a business in 
all ramifi cation, it cant put profi t making strategy 
over that of the societal needs. The fact of been of 
major service to the community as been the vi-
sion of a social business its what makes it different 
from a profi t making enterprise. Socialbusiness 
can thrive to make enormous profi t, but not at the 
expense of ignoring the societal needs of the soci-
ety it was meant to cater for. 

5. A lot of opportunities are created by Social busi-
ness in assisting the masses that have not been 
giving the opportunity to put their diverse talent 
and skills into good use due to fi nancial con-
straints. Social businesses generates a profession-
al platform in which investments can bemade in 
form of charity or donations to bring a lasting 
solution to societal problems. These poor masses 
will have the opportunity to be under successful 
entrepreneurs with the opportunity of meeting and 
learning from their experiences in business. Inves-
tors get the opportunity of implanting a structure 
that will continuously sort out the need of the poor 
masses without losing money.

6. I the hierarchy need of Maslow, it was stated 
that self-actualization is the paramount interest of 
those that are at the hierarchy top. The urge of 
Self-fulfi llment is been achieved by those who has 
already sorted out their materialistic needs when 

Social Business CSR
There is no dividend There is sharing of Profi t 

Maximization of profi t sharing Maximization of profi t 

It is company based It is project based

The projects handled is pioneered based on the different social 
issues

The projects handled is pioneered based on the business strategy 
of the company

Its focus is on the poor and less privilege Its focus is on satisfying the expectations of stakeholders

The result brings about lasting or permanent solutions The result brings about temporary solutions

Generating its own fi nancial profi t Donating just a little portion of profi t

Yielding to the “selfl essness” in other to solve societal problems Yielding to ethical obligations in other to solve societal problems

All the owners and shareholders are in the same page of 
reinvesting the profi t into expanding the business

All the owners and shareholders have bias on reinvesting the 
profi t into expanding the business
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they establish momentous projects that makes 
their legacy to live on and on in ages making 
them immortals. A typical example are billionaires 
that have donated a huge part of their wealth to 
the society such as Bill Gates and Warren Buffet. 
Self-actualization can be achieved by those who 
invest in social businesses because their service to 
humanity is one that will bring in a continuous 
change in the lives of people withoutlosing his or 
her capital. In the words of Muhammad Yunus “to 
make money is happiness but making other people 
happy is super happiness” 

7. An opportunity for the lower class and unprofes-
sional people is created by social businesses by 
making them to have access to professional ex-
perience, steady income, empowerment and the 
opportunity to empower others. This opportunity 
brought by social business is not just one that will 
change the lives of the poor but it is an opportu-
nity that will make the poor to be relevant in the 
industry. Social business has made the lives of a 
lot of people better with happiness and self-suffi -
ciency and meaningful life. 2

Social business gives the opportunity for investors to be 
selfl ess. According to professor Yunus in a poverty free 
nation articleoffers a reason to investors for selfl ess-
ness. Professor Muhammad Yunus has put an emphasis 
in his article Vision 2050: A Poverty-Free World that 
“the mightiest mistake in describing capitalism is the 
process of misunderstanding or confusing the nature of 
humans. People that run several business are seen as 
beings that are 1dimensional with the sole purpose of 
maximizing their profi t. There exists in this defi nition 
a wrong description of humans due to the fact that the 
defi nition doesn’t contain the area of life itself but that 

humans can also be seen as multi-dimensional and not 
as machines that exist to just make money.It can’t be 
denied that humans have their selfi sh aspect but in every 
human also lies a selfl ess part.With Social business, 
humans will have the opportunity to execute their ‘self-
sacrifi ce’ whichcan hardly be found in the traditional 
profi t making business. This is achieved by surprising 
or eliminating the personal gain motive and applying 
societal benefi t motive.

CONCLUSION

A great no return investment opportunity is seen in 
Social Business. Satisfaction is the generated return that 
can be gotten from social business making the investor 
having a legacy of creating an unending circle of benefi t 
for the poor. There is a great respect by people to the 
individuals who do impactful selfl ess acts for the benefi t 
of the. There is always a special recognition given to 
the by the society which one cannot measure or com-
pare with money. The measurement of success in a tradi-
tional profi t business-making venture is by the amount 
of profi t, which they earn in a given period.
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