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ABSTRACT

The study aims to provide a proposed general framework to apply knowledge management to student guidance in
general education in the Kingdom of Saudi Arabia at the long term. Based on studying the theoretical literature of the
study subject, examining submitted knowledge management models in general and in the education field in particular,
concluding the findings of this study that aims to discover the influence of Knowledge management applications on
supporting student guidance and finally clarifying the relationship between Knowledge management applications and
student guidance. The researchers developed their proposed model by combining (Lee € Kim) model with (Nonaka, I. &
Takeuchi) model. The researchers also developed their model based on viewing different models and findings concluded
in literature reviews and the studies conducted by them in addition to the recommendations of (focus group) which was
conducted in the Kingdom of Saudi Arabia. The researchers conducted their study based on the content analysis method
and the style of (focus group). The (focus group) has adopted the proposed framework provided by the researchers.
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INTRODUCTION

The educational field, as many different professional
fields, may suffer from waste and continuous loss of
knowledge due to many reasons whether professional
ones such as; retirement or resignation, or natural ones
such as; diseases or death. Such reasons may negatively
affect the educational and professional work with the
continuous loss of knowledge and educational expertise
without benefiting from it and transmitting the same to
the following generations of the profession of education.

By considering the student guidance profession, as
one of the most important educational professions,
and its knowledge and professional expertise, we real-
ize that it is subject to loss of knowledge and expertise
resulting from the above stated reasons like many other
educational fields. This case requires hard working to
stop these losses and find out means to benefit from
the available knowledge and invest the experience of
the continuous professional development in the field of
student guidance.

Therefore, knowledge management and its processes
and applications can be regarded as an important way
and effective means to perfectly invest in knowledge,
experiments and guiding experiences. Then, knowledge
management may be transferred, published, organized
and stored in order to make the best use of it.

In this study, the researcher developed a general
framework to apply knowledge management to student
guidance in the general education in the Kingdom of
Saudi Arabia. The study will discuss the study problem,
literature reviews, study methodology, content analysis,
applying the style of focus groups and finally how to
develop the general framework as one of the outputs of
the study.

Literature Reviews

Study No. [1] sought to recognize the percentage of the
second secondary school students in secondary schools
in the city of Ta’if who have a high violent attitude, and
the effect of an existing program to prepare informa-
tion for social knowledge on reducing violence among
them. The study was conducted on a sample consist-
ing of 363 students in second secondary school in the
city of Ta’if in the Kingdom of Saudi Arabia. This study
was based on experimental and descriptive methods. The
study concluded that the percentage of the students who
have violent attitude was 42.2% and the guiding pro-
gram has effectively reduced this violent attitude among
students largely. This study recommended to recognize
the basic psychological, social and cognitive needs of
adults, avoid using disappointing words and behaviors
and determine the students’ rights and duties. It also
suggested to conduct researches about a means that

depend on preparing information for social knowledge
in dealing with behavioral problems.

This study agrees with the current study in clarify-
ing the crucial and important role of preparing infor-
mation and knowledge in reducing valance among the
student. This can be regarded as a try to use information
and knowledge in the field of student guidance and an
incentive to apply knowledge management to student
guidance.

Study No. [2] aimed to use Data mining techniques
in dealing with the educational problems and devia-
tions among adults. Adolescence is the time during
which people develop and form their crucial values,
personality traits, and beliefs. Hence, as deviant behav-
iors occur during adolescence, it is important to guide
adolescents away from such behaviors and back to nor-
mal behaviors. Moreover, although there are various
kinds of deviant behavior, most of them would either
directly or indirectly affect youths’ academic learning
progresses. Therefore, many researchers have endeav-
ored to explore the issues of juvenile delinquency. In
this study, we focus on providing methods that could
assist counseling officers in discovering symptoms and
pre-symptoms of youth delinquency. The study proposes
a framework for mining associations from “memo-type”
records and guiding notes. In addition, we apply this
approach to retrieve associations among deviant behav-
iors from the counseling records stored in databases.
The contributions to adolescent counseling are as fol-
lows: (1) A keyword tree of deviant behaviors is con-
structed and verified; (2) Preparing behavioral groups
extracted from records and guiding notes according to
general sequence and classification in terms of the types
of deviant behaviors. Finally, (3) an information system
is recommended to help junior counselors performing
counseling and guiding works. Consequently, without
experienced consultants, the proposed framework could
discover valuable knowledge from consulting records
effectively and many efforts are therefore saved. This
study concluded a general framework to benefit from
the previous deviant behaviors data in predicting and
treating processes to help young people in order to live
a normal life, provide necessary guidance, explain all
procedures in this regard, and verify the sufficiency of
this proposed method. The contributions to adolescent
counseling are in the following two sides:

(1) A keyword tree of deviant behaviors is constructed
to classify the data records. This keyword tree was veri-
fied to be true to the percentage of 94.5%. It was also
flexibly classified.

(2) The processes of predicting deviant behaviors by
mining in guiding data have contributed in discovering
deviant behaviors through the proposed framework with
the percentage of 949%. In addition, about 96.7% of the
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classified groups have furnished valuable information
that contributed in reducing deviant behavior without
refereeing to experienced consultants. All that helped stu-
dents to refrain from committing deviant behaviors and
played an important role in preventing serious crimes.

This study agrees with the current study in support-
ing the idea of accumulated data mining and searching
in order to predict the deviant behaviors of students.
This way can be regarded as a way to deal with knowl-
edge management because it handles accumulated data,
knowledge and experiences. Data mining proved to be
effective indicating the benefits of knowledge manage-
ment in this field.

Study No. [3] aimed to discover The Effect of a Coun-
seling Supervision Program -Based on the Skill Develop-
ment Model- on Raising the Professional Self- Efficacy
Level among Counselor Trainees in Jordan. The study
sample consisted of (60) psychological counseling fourth
and third year male and female students at Yarmouk Uni-
versity who are registered in the course of psychologi-
cal counseling skills and techniques and training fields.
Those students were randomly divided into two groups;
the experimental group, which was trained by the coun-
seling supervision program-based on the skill develop-
ment model, and the control group, which was dealt with
according to the normal teaching methods. The study
showed that the professional self- efficacy level among
the experimental group individual was less than the level
of the individuals of the control group. The study also
showed that there are static significant differences in the
behavioral field attributed to the interaction between the
group and gender and academic year and gender and
finally interaction between the group, gender and aca-
demic years. The study also showed that there are static
significant differences in the cognitive field attributed to
the interaction between the group, gender and academic
year. It also showed that there are static significant differ-
ences in performance averages on the professional self-
efficacy level in general attributed to the group and inter-
action between the group and gender and academic year
and gender and finally interaction between the group,
gender and academic years. The study recommendations:

- Developing training programs according to differ-
ent supervisory models to raise the professional
self- efficacy level among counselor trainees and
employed educational counselors and apply it to
identify its effect on raising the professional self-
efficacy level;

- Studying the characteristics of counselor trainees
in order to be considered when developing pro-
grams for them;

- Studying the difficulties facing counseling super-
visors in solving the problems, which the coun-
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selor trainees suffer from in order to mitigate its
impact;

- Spreading the idea of executing and applying the
training program on psychological counseling stu-
dents to improve the level in practicing counseling
work; And

- Generalizing the counseling program on coun-
seling supervisors in different directorates of edu-
cation in order to acquire the practical and theo-
retical supervisory experience.

This study agrees with the current study in depending on
cognitive program that improves the performance in the
field of counseling and highlighting the role of this cog-
nitive program in raising the professional self- efficacy
level to improve its quality and the quality of counseling
service in general.

Study No. [4] aimed to realize the superiorities and
difficulties of Application Knowledge Management for
Elementary School Teachers and offer the solutions. The
analysis of this study considers that the superiorities for
elementary school teachers in application knowledge
management establish commonly the concept of knowl-
edge management and school teachers can form profes-
sional groups to share knowledge. Besides, in the diffi-
culties of application knowledge management, the main
problems are insufficient study hours and scanty con-
tent planning; schools don’t have enough budget and
apparatus to enrich information equipment; teachers
are insufficient for information accomplishments and
capacity; the school organization ossifies and the teach-
ers settle in present situation; teachers have deficient
sense of trust in application knowledge management
and so on. According to the analyses above, researchers
present four strategies as following to enable the appli-
cation knowledge management results:

1. Establish a reasonable further education system
to enhance the teachers’ willing to take advanced
courses, and promote teachers to obtain knowledge.

2. Distribute educational expenditure properly to en-
rich schools information network equipments, and
promote the way of teachers sharing knowledge.

3. Encourage teachers to strive the abilities and ac-
complishments of information science and tech-
nology to enable teachers to develop the function
of knowledge application fully.

4. Mold innovative organization culture to avoid rig-
id organization and promote teachers to innovate
knowledge and abilities in application knowledge
management.

This study agrees with the current study in clarifying the
superiorities and difficulties of Application Knowledge
Management and offers the solutions. This makes it easy
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for the current study in outlining the superiorities that
will be adopted and the difficulties that must be avoided
or at least dealt with and solved.

Study No. [5] aimed to realize the reality of Knowl-
edge management applications in supporting the Student
guidance in the department of education for the region of
BISHA from schools principals and educational guides’
point of view. The survey method was used through the
questionnaire, which was formed from Likert scale for
the two samples of the study that has relation with the
applications of knowledge management in BISHA edu-
cation. The findings of this study identified the reality
of the Applications of knowledge management in the
field of the Student guidance in general education in
the department of education for the region of BISHA,
the instrument was subject to check and examination
and proved to be truthful and effective. The study com-
munity was formed from schools principals and student
guidance in education schools in BISHA, the study sam-
ple was formed from (200) members distribution, (100)
schools principals and (100) student advisors. This study
showed that the first of these applications was (Impor-
tance of knowledge management) with a percentage
of 72.00% in student guidance in general education in
BISHA. Then, (Knowledge acquisition) with a percentage
of 71.00% in student guidance in general education in
BISHA; then (Knowledge participation) with a percent-
age of 66.00% in student guidance in general educa-
tion in BISHA; then (Realizing knowledge management
concepts) with a percentage of 64.67% in student guid-
ance in general education in BISHA; then (Knowledge
Publish) with a percentage of 63.67%; then (Maintaining
and organizing knowledge) with a percentage of 61.33%
in student guidance in general education in BISH, then
(Knowledge application) with a percentage of 61.00 % in
student guidance in general education in BISHA. Finally,
(Knowledge generation) came the least one with a per-
centage of 60.33% in student guidance in general edu-
cation in BISHA. In general, we found that the responses
of the study samples about the application of knowl-
edge management were (2.98), i.e. the applications of
knowledge management in general in student guidance
for general education in BISHA with the percentage of
66.00%.

This study agrees with the current study in explaining
the reality of Knowledge management applications in
supporting Student guidance, which may contribute in
developing the proposed general framework on applica-
tion basis.

Study Problem

Student guidance is regarded as a fertile environment
for knowledge and experiences and is one of the most
important educational and pedagogical fields. Student

guidance deals with different educational and peda-
gogical problems related to students. That was explic-
itly provided for in the organizational guide issued by
the ministry of education and pedagogy (Currently the
Ministry of Education). This organizational guide stated
that the functions of the student guidance are to study
the social, economical, healthy and behavioral cases and
psychological and educational problems and to prepare
treatment plans for such problems. Workers in student
guidance must acquire experiences and knowledge- as
seems logical- through executing the functions of stu-
dent guidance or fieldwork in the field of education and
pedagogy. Such experiences and knowledge will be sub-
ject to loss in case that there is no effective manage-
ment. They also must be shared with these field-affiliated
persons and other categories related to the educational
work in order to be key factors to achieve the objectives
of education and pedagogy. Therefore, this study aimed
to provide a proposed framework to apply knowledge
management to the field of student guidance in the gen-
eral education in the Kingdom of Saudi Arabia.

Study Methodology

This study is based on reviewing the intellectual pro-
duction and using the content analysis method through
studying the intellectual production, which is related to
the study subject, through a theoretical framework, the
literature reviews and knowledge management models.
The study also uses the style of (Focus Group) to intro-
duce the proposed general framework as an output of
this study. This general framework depends on combin-
ing and developing many previous models as well as
benefitting from the findings of this study and the lit-
erature reviews and enhancing their credibility. The style
of (Focus Group) is search aims to recognize the agreed
upon opinions by some carefully selected experts.

Applied Framework

Through applying the content analysis method, the
researcher has found, through his study, two models,
which can be combined and developed in a proposed
general framework to apply knowledge management to
student guidance in general education. These two mod-
els are: (Lee & Kim) model and (Nonaka, I. & Takeuchi)
model. But, the researcher has changed the name of the
second stage of (Lee & Kim) model from “Propagation
Stage” to a new one “Building and spread stage” accord-
ing to what the researcher considers proper for the sub-
ject and objectives of the proposed model. The following
table No. (1) shows (Lee & Kim) model:

In the second stage of this general framework,
Nonaka Model [7] was combined with this model
because it aims to transform, document, store, organize,
share and exchange knowledge. Nonaka Model [7] also
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Sr. | Knowledge Management Stages

Stages Activities

1 Initiation Stage

- Building Infrastructure

- Building Human Relations

- Reward Systems

- Organizational culture management

- Communication technology

- Building databases

- Obtaining proposed ideas and opinions

2 Propagation Stage

- Justifying Ideas

- Making justification procedures and policies

- Using information technology in treating and analyzing ideas to be justified
- Controlling knowledge and arbitration tools

- Obtaining the justified knowledge and arbitrating it

3 Internal Integration Stage

- Integrating and knowledge financing according to the market requirements
- Structuring knowledge and drawing its map

- Using search engines and its strategies

- Applying technology in performance measurement systems

- Obtaining funded and integrated knowledge

4 External Integration Stage

- Knowledge management competency

- Mesh networks

- External sources

- Cooperation Management

- Online conference and video conference
- Emails

- Sharing Knowledge systems

- Unification subjects

- Obtaining basic and networking knowledge

aims to apply publications and availability policies and
obtaining knowledge continually. The researcher used
(Figure No. (1) Nonaka, L. & Takeuchi model) in the first
four procedures of this stage in the proposed model and
added two other necessary procedures. These two other
processors are documenting and sharing knowledge.

Study Findings and Outputs

The researcher built his proposed model by combining
(Lee & Kim) model with (Nonaka, I. & Takeuchi) model.

He benefited from different models, findings of this cur-
rent study and literature reviews and the recommenda-
tions of (Focus Group) conducted on Wednesday cor-
responding to 10/11/2016. This focus group aimed to
deal with the strategic general framework submitted
by the researcher to apply knowledge management to
student guidance in general education. The focus group
approved the model furnished by the researcher and rec-
ommended to find a model to be applied to the student
guidance according to the status quo through the find-

Tacit Tacit
Tacir Explic
Socialization [ I & I] | Externalization [ 1 & G | i
- DBrain storming 1
- meeting - video taping
- knowledge map
Tacir Explic
Internalization [ I & | Combination it
G&O] - repositories
- ftraining - cop
- mentoring
Explicit Fxplicit
Figure 1. Nonaka, 1. & Takeuchi model [7]
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ings of this study and the recommendations of the focus

First: the objectives of the Strategic proposed model

group. The focus group also recommended documenting  to apply knowledge management to student guidance:

guiding knowledge and experiences through building
a directed model to record these knowledge and expe-
riences in guiding knowledge container in order to be
spread and used in the field of student guidance in the
department of education for the region of BISHA. The
focus group also recommended creating a database of
educational field direction and guidance experts in order
to facilitate the process of contacting them to get their
consultations and developing procedures and docu-
menting practices of student guidance in the department
of education for the region of BISHA. Finally, the focus
group recommended developing student guidance com-
munity of practice in the educational in the department
of education for the region of BISHA.

Proposed General framework of applying knowledge
management to student guidance in the general educa-
tion in the kingdom of Saudi Arabia:

This proposed model seeks to achieve the following:

e Stopping the loss of guiding knowledge and experi-
ences in the educational field in general education.

e Applying the successful experiments in the field of
student guidance in general education.

e Spreading the cognitive Culture in the educational
field.

e Contributing in applying knowledge management
in the educational field.

e (Contributing in solving educational and pedagogi-
cal problems in the educational field.

e Establishing the culture of sharing and exchang-
ing knowledge among individuals in the educa-
tional field in order to serve the educational and
pedagogical goals.

e Building and defining the best ways and instru-
ments to spread guiding knowledge in the educa-
tional and pedagogical field.

- ™ ' g
[ External J Internal ] Building Initiation
o _at_ Integration and |7 S S,
L . e "
- ™ " RN ™
. - —,
5;:::? - l"mf:ssm Knawledge
; Planning
knowledge Structuring Implicit — Plans -
| = @3 Palicies -
g ™ ' o ) |
External Building Cutput Dﬂﬂ"“"“d ng
cooperatio e Implicit — analyzing
n Services Explicit ingredients
g LN = ———,
i Combinin
Knowled SELE Culture
; = organizatio [ Knowledge
nal laws Fxnlicit —
\ . —_—
s ™ —_— s ™ Tesining
Kncwledge Digestion Determining
Guiding Training i =nd 2nalyzing
e Guiding EI:pi::.lth s
N S kenowledge MANEE A
p ~ - < SN =
0 Kn Analyzing and
External Building owled aetamining
participation . ) ge Knowiedgs
5 Incentives Ctzrmining
- systems Documen T
—— e A b i S
- N e - <
Ministry of Knowledge knewizdge
N Krcwiledge . scquiring
education . sharing snd .
coals technigues P ‘t-m:l'l.rl_l',ll.i,:I
R | | detamining
| S
Figure 2. Detailed plan for the strategic proposed model to apply knowledge
management to student guidance
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T,

e Establishing internal and external integration in
applying knowledge management to student guid-
ance in general education.

e Building consulting services in the field of guiding
knowledge in order to serve the goals of student’s
guidance in general education.

e Making continuous incentive system to support shar-
ing, exchanging, acquiring and applying knowledge.

Second: Stages of applying knowledge management to
student guidance

First stage: initiation

This stage is the first preparatory stage of this model. This
stage aims at planning, defining ingredients, spreading
the knowledge and training culture, identifying training
needs and required knowledge, its sources and the tech-
niques used to acquire knowledge. This stage includes
the following:

1- Knowledge Management planning through the fol-
lowing procedures:

- Studying the current situation and the maturity
level of Knowledge management applications in

the field of student guidance regarding general
education in Bisha.

Developing general, strategic and secondary
plans that aim to get knowledge and make use
of it.

Drawing the policies that organize the works of
Knowledge management on students guiding field
(participation policy- Organization policy- storage
and copyrights policies- knowledge warehouses
policy).

Building the objectives related to applying knowl-
edge management to all applied stages.
Approving balance sheets that are related to apply-
ing knowledge management to student guidance.

2-Determining the ingredients of applying knowledge
management as follows:

Determining the ingredientsand infrastructure of
applying knowledge management to student guid-
ance.

Analyzing the ingredientsand infrastructure of
applying knowledge management to the educa-
tional field.
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Making the plans that provide the ingredients of
applying knowledge management to student guid-
ance.

Determining the necessary human resources for
achieving this application.

Determining the procedures, facilities and pro-
cesses of the flexible organizational structure.

3- Spreading knowledge culture through the follow-

ing

procedures:

Determining the knowledge culture level in the
educational field.

Determining and building the required cultural
content to raise the knowledge awareness in the
educational field.

Determining the required training programs in
raising the knowledge awareness.

Spreading the knowledge culture and choosing the
appropriate publishing techniques in the educa-
tional and pedagogical field and conferences, as
well as cooperation with other organizations.
Encouraging individuals to education through
testing and observing.

Managing unofficial meetings to reduce tensions
of official relationships.

4-Training through the following procedures:

Analyzing the training needs in the field of apply-
ing the guiding knowledge management and its
experiences to the educational and pedagogical
field.

Building training programs to fulfill the needs of
the guiding knowledge management field.
Attracting the specialized training efficiencies in
the field of knowledge management in education.

5-Analyzing and determining knowledgethrough the
following procedures:

Analyzing the guiding knowledge provided in the
educational and pedagogical field.

Determining the required knowledge in the area of
guiding knowledge in the educational and peda-
gogical field.

Choosing appropriate classifying systems for guid-
ing knowledge provided in the educational and
pedagogical field.

Determining the sources of guiding knowledge
inside and outside the educational and pedagogi-
cal field.

6-Determining the techniques of acquiring knowl-
edge:
The researcher determined a group of the techniques

of a

cquiring knowledge as follows:

Determine the sources of guiding knowledge which
provide the field with experiences and knowledge.
Analyzing the techniques that control the sources
of experiences and knowledge and stopping its
waste.

Building a documentation system right away for
the educational field.

Determining the techniques which facilitate the
process of acquiring knowledge and experience.
Training on the techniques of acquiring knowl-
edge and experience in the educational and peda-
gogical field.

Second stage: Building and spread

The second stage of the model includes the following:

1- Building process: transforming the guiding knowl-
edge from implicit to implicit through the following pro-
cedures:

Brainstorming by focusing and discussing ideas
about a problem in a group that includes both
experienced and other inexperienced persons.
Holding meetings to deal with a topic in order to
take decisions concerning the work through learn-
ing from the experienced persons, introducing and
discussing new initiative.

Holding Informal side meetings with the aim of
exchanging and sharing knowledge.

Knowledge cafes and informal gathering of the
categories of employees within the organization
system directly face to face or indirectly through
social media networks.

Social media: is a technological innovation, which
based on web applications No.2 whether internal
within the organizations scope (known as internal
networks) or external through public means such
as: Twitter, Facebook, Whatsapp groups, emails,
or text messages whereby knowledge and experi-
ences are transferred and exchanged.

2- Output process: transforming the guiding knowl-
edge from implicit to document explicitly through one
of the following:

Video records for meetings, seminars, training
courses and lectures by using video.

Making knowledge maps through brainstorm-
ing to particular definitions related to a particu-
lar field, then drawing a conceptual map to such
definitions and knowledge and connecting them
to one another.

Recording documentary reports for knowledge
outputs of meetings, seminars, Knowledge cafes
in order to record their works and document the
discussed knowledge.
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Studying guiding cases that deal with behavioral
symptoms or educational problems through ana-
lyzing and solving problems.

Noor programs through recording emergency
guiding cases in it along with suitable treatment
ways and immediate procedures that are taken,
which constituted documentation for it.

Direction and Guidance unit through its mission
that aims to solve difficult educational or behav-
ioral problems, which are referred by schools and
considered to document and solve these problems.

3- Combining process: Transforming Guiding Knowl-
edge from explicit to explicit through the following:

Knowledge reservoirs, which are related to student
guidance. These Knowledge reservoirs are used to
collect guiding knowledge that can be exchanged
with others internally or externally.

Conferences: Any conference must work properly
and according to clear objectives based docu-
mented outputs, through the conference books
that include discussed topics and its documented
inputs whether by paper or television and then
converting it to books or general reports, whether
paper or televised.

4- The process of digestion (acquiring): transforming
the guiding knowledge from implicit to explicit through
the following:

5-Knowledge

Training on student guidance and development of
staff of guidance professionally through using the
guiding knowledge and presenting it as a training
content for them.

Continuous direction for staff during the workflow
in order to support the guidance processes and
raise the level of performance in a documented
explicit way through directed readings or circulars,
guidance letters or TV documentary programs.

Documentation Process:

guiding

knowledge documentation process is carried out through
the following:

Practicing guidance cases and recording it in Noor
program with treatment plans.

Studying the guiding cases, its causes and methods
of treatment.

Transferred treatment cases in guidance units and
its treatment plans.

Documenting educational forums related to stu-
dent guidance.

Documenting educational conferences related to
student guidance.

Documenting the directed visits by supervisors
and school principals to student advisors.

Alyateem and Alqarni

Documenting knowledge cafes reports that gather
the student guidance-affiliated persons.
Documenting exchangeable visits reports between
student advisors.

6- Sharing and exchanging Knowledge: sharing and
exchanging Knowledge is carried out through the fol-
lowing:

Supervisory field visits by school principals and
educational supervisors.

Mutual visits between advisors.

Knowledge cafes that include student guides-affil-
iated persons.

Educational forums related to student guidance.
Conferences related to student guidance.

Social media (twitter-face book-wiki-YouTube...etc)
Training programs which depend on brainstorm-
ing.

Side meetings between student guidance-affiliated
persons.

Third Stage: Internal Integration

Knowledge activities are being dealt with in this stage
as daily activities. This stage focuses on integration of
knowledge and the knowledge activities, which mean
that the organization staff get used to these activities
in a way that reflect on the organization level and its
accumulated knowledge. This internal integration stage
includes the following:

1-Structuring Guiding knowledge, which includes the
following:

Drawing knowledge maps that refer to determin-
ing the sources of knowledge in order to make the
knowledge storage available through determining
the following:

a) Counseling fields including (behavioral, educa-
tional, social and health fields)

b) Human Resources including (Student- Teacher-
Manager- Guide- Parent- Supervisor)

¢) Sources of Knowledge

d) Services of Knowledge

e) Techniques of Knowledge

Storing information and knowledge represented
in knowledge reservoirs, databases, information
centers and electronic environment of the organi-
zational memory.

Retrieving knowledge and information through
recovery systems via user interfaces for guide
inquiry and the aim lies in Retrieving and access-
ing knowledge.

2-Building guiding knowledge services that include
the following:
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Services of current awareness of all updates in stu-
dent guidance field and each area related to any-
one works in student guidance as fitting to them.
Services of selective broadcast of Knowledge after
classification the people, who work in the area of
student guidance, knowing their requirements of
knowledge and providing them with these require-
ments.

Counseling services that ensure the consultation
for the people, who work in the area of student
guidance and others.

Services of exchanging knowledge in a way that
facilitates transferring and exchanging process by
using relevant appropriate new techniques.
Research knowledge services, which is mainly
related to scientific researches and innovative
experiments related to the student guidance area.
Services of databases, which facilitates and organ-
ize obtaining knowledge easily from different
databases especially those related to the student
guidance area.

3-Enacting laws and standards of knowledge in stu-
dent guidance. These laws and standards include the fol-
lowing:

Laws of sharing and exchanging knowledge

Laws of developing sources of knowledge

Laws of spreading knowledge

Standards of measuring the individuals’ perfor-
mance in knowledge area

Standards of measuring the organization perfor-
mance in applying knowledge management
Standards of measuring the quality of knowledge
services

4-Training on the skills of guiding knowledge.
These skills include the following:

Skills of acquiring knowledge

Skills of sharing and exchanging knowledge
Skills of spreading knowledge

Skills of dealing with knowledge databases
Skills of dealing with knowledge reservoirs
Skills of scientific research

5-Building the system of incentives which support
managing the guiding knowledge through the following

Scientific research

Sharing and exchanging knowledge
Developing professional knowledge
Training during providing the services

6-Techniques of guiding knowledge management

Databases
Digital libraries

Knowledge reservoir

Social media

Noor program

Official educational websites

Emails

Systems of organizing and classifying knowledge

Fourth Stage: External Integration

This stage is the last stage of the proposed model for
applying knowledge management to student guidance,
which includes the following:

1-Spread the guiding knowledge: this operation
includes the following procedures:

Spread through magazines and educational courses
Spread through conferences and specialized semi-
nars

Spread through scientific researches published in
scientific magazines

Spread through education forum specialized in
students guidance

Spreading successful guiding experiments

2-External cooperation management; this external
cooperative management is carried out through the fol-
lowing:

Concluding agreements about guiding knowledge
with specialized institution and organizations
Joining to international organizations specialized
in guidance and direction

Sharing knowledge with organizations and institu-
tions through databases and knowledge reservoir
Mutual workshops between organizations in fields
of guiding knowledge

3-Guiding knowledge reservoir: Guiding knowledge
reservoir is built through the following;:

Organizational polices for knowledge reservoir
Choosing a good system for managing the content
(system D- space is preferred)

Choosing the suitable classification for the knowl-
edge reservoir content

Choosing a normal and advanced search system
inside the reservoir

Developing a system for developing the collections
of the knowledge reservoir

Developing a system for intellectual property
rights

4-Providing counseling services in guidance field: the
counseling services are provided in the guidance field
through the following:

Establishing a committee of experienced guiding
counselors
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- Building an advanced communication and con-
nection system that guarantee achieving high
quality services

- Using knowledge techniques in counseling field

5-External participations: includes the following:

- Regional and international conferences in fields of
student guidance

- Seminars specialized in the field of student guid-
ance

- Training courses specialized in student guidance
field

- Study programs provided by universities in stu-
dent guidance field

6-Integration with the objective of education: it is
carried out through integrating with the following:

- Education vision and objectives in order to sup-
port and achieve them

- Integration with the objective, training plans and
scholarships related to education

- Student guidance objectives in order to support
and achieve them

- National strategic objective for transforming to
knowledge society

- The objectives and plans that aim to build knowl-
edge economy

Alyateem and Alqarni
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